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Value is a core component of culture, and individualism and collectivism are at 
the core of values. How should we understand the different performances of 
individualism and collectivism in the values of China and the United States? This 
question has attracted the attention of many scholars both at home and aboard. This 
dissertation analyzes the definitions of individualism and collectivism given by 
different scholars. It explores the different performance of individualism and 
collectivism in the two countries and the origins of that difference. Finally this 
dissertation gives suggestions on how to effectively avoid cultural conflicts.  
By reviewing the research of some scholars, we notice that binary oppositions 
are adopted by some Chinese scholars when comparing the difference between 
Chinese and Western cultures. At the same time, some other scholars notice the 
similarities between the two different cultures.  
With the principles of avoiding binary oppositions and adopting an acceptance 
of diversity, this dissertation explores the different performances of individualism and 
collectivism in the two countries and the origins of this difference. It is the view of the 
paper that the main origins influencing the difference lie in three aspects. They are: 1) 
the relation between human beings and nature, 2) the dominant religion, and 3) the 
current political system.  
By analyzing the differences and exploring the origins, this dissertation provides 
some suggestions on how to avoid cultural conflicts so as to achieve effective 
intercultural communications. They are: 1) Treat the intercultural communications 
between China and the United States in an open and optimistic way,  2) “Know 
yourself and know your enemy, victory is assured” （from The Art of War）, 3) Binary 
oppositions should be avoided, and in contrast a diverse understanding perspective 
should be adopted, 4) Carry out the intercultural communications with the idea of 
harmony, and, 5) Treat the other cultures equally, and avoid measuring others by one’s 
own cultural standards.  
This dissertation is an attempt to compare the cultural differences of China and 
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comparison, we can find out that, to almost all cultures, no matter how different they 
are from each other, they all share some similarities. Therefore, it is the view of this 
dissertation that during intercultural communication, if we always bear in mind the 
principles of treating both sides equally, seeking the common ground while allowing 
the existance of difference, getting along harmoniously with each other, we shall be 
able to achieve effective intercultural communication.  
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Chapter One Introduction 
 
Since China’s opening up to the outside world in the late 1970s, China has made 
great progress in its economy and national power and has become one of the most 
influential countries in the world. In the summer of 2009, an American academic 
journal called Foreign Affairs published an article by Fred Bergsten, who was Director 
of the Peterson Institute for International Economics. In his article, Bergstein proposed 
for the first time a new concept called “G2.” He suggested that if the United States 
wants to encourage China to take more responsibilities in the world economy, it should 
share its leading position in the world economy with China. After that, Niall Ferguson, 
a famous American historian and economist, coined another new concept: “Chimerica”. 
His suggestion is that, based on the fact that the United States is the biggest consuming 
country in the world, and China has the largest amount of savings, in the future, the 
US-China partnership should be that China does the production, and the United States 
does the spending.① Whether or not these two concepts will become true is still 
difficult to determine at this time. However, from the emergence of these two concepts, 
we can find out that the strategic cooperation of China and the United States has 
become a most important and influential relation in the world.   
As the diplomatic relation of the two countries deepens, the intercultural 
communications between their denizens also tremendously increases. In 2010, the 
Chinese students studying abroad in the United States reached 127,628, which was the 
highest representation by any foreign country in their educational system.② The 
intercultural communications have reached the realm of people’s daily encounters, 
such as in the workplace, classroom, community, etc. This rapid increase in the 
intercultural communications bring with them new opportunities as well as challenges 
for the people. While they are provided with more opportunities to learn from each 
other different ways of thinking, fresh perspectives, unique solutions to problems, etc., 
they also have to learn to deal with or work side by side with people who possess 
                                                        
①刘延棠. (2009 年 3 月 14 日). 冷观所谓中美“G2”时代.新华网. 
http://news.xinhuanet.com/world/2009-03/14/content_11009192.htm.  2010 年 11 月 18 日 
②孙宇挺.(2010 年 11 月 16 日).中国首度超过印度成为留美学生最多的国家.新华网. 
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diverse thinking and behaviors. The latter often leads to misunderstanding, or even 
cultural conflicts.  
In the 1990s, the famous American magazine PC World conducted an 
investigation among international companies and companies that were going to do 
business aboard. The question asked was, “What do you think is the biggest barrier to 
your success in the world market?” The result shows that, among the eight biggest 
factors that were revealed--including laws, price competition, cultural differences, 
information, foreign currencies, etc.--the cultural difference ranked as the top.①  
Therefore, we can see that, with the deepening of the Sino-American diplomatic 
relation and its increasing influence in the people’s daily life, how can one learn and 
analyze the cultural differences of these two countries? How can one avoid the cultural 
misunderstanding and conflicts so as to achieve effective intercultural communication? 
These questions have recently been attracting the attention of many scholars and have, 
thus, become a focal point of immense research in the academic world. 
However, culture is an extensive topic. It covers almost every aspect of people’s 
life. As such, most scholars decide to focus their research on some particular field(s). 
For example, Peterson Brooks proposes five basic culture scales, which are Equality 
versus Hierarchy, Direct versus Indirect, Individual versus Group Orientation, Task 
versus Relationship, and Risk versus Caution. (Brooks，2004); and Geert Hofstede, 
focuses on the five different cultural dimensions: PDI（Power Distance Index）, IDV
（Individualism） , MAS（Masculinity）, UAI（Uncertainty Avoidance Index）, LTO
（Long-Term Orientation）②. On the other hand, some Chinese scholars have provided 
a general comparison of the cultural differences between the East and the West. For 
example, Jia Yuxin compares and contrasts various aspects of anthropology, sociology, 
psychology, pragmatics, etc. (贾玉新,1998); and Lin Dajin covers a wide range from 
society, family, and school to oral and literal communication differences (林大津，
1996). From all these studies, one thing has become clear. No matter what their 
focuses of study are, they all noticed that the two cultures’ most significant difference 
lies in whether or not they are predominately individualist and collectivist. Thus, based 
                                                        
①靳医兵. 国际化经营的企业文化差异、冲突与跨文化管理[J].经济前沿，2001，（01） 
② Geert Hofstede.(2010). Geert HofstedeTM Cultural Dimensions. 
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